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BYLAWS OF

Kingstowne Area Artist Association

ARTICLE I – NAME AND MISSION STATEMENT

Section I.
Name - The name of the organization shall be Kingstowne Area Artist Association [hereafter “Association”].  It has been organized to foster and promote interest in the arts by artists in the greater Kingstowne Virginia area; to provide exhibits and to encourage any other activities conducive to high artistic endeavor.  The following articles have been duly adopted and form the Bylaws of the Kingstowne Area Artist Association.

Section II.
Mission Statement - The mission of the Kingstowne Area Artist Association is to be an integral part of our community, increase public access to the visual arts, and promote its importance in the Kingstowne Area.
ARTICLE II – MEMBERSHIP

Section I.
Eligibility for Membership:  Application for voting membership shall be open to all who share the goals and objectives of this organization as stated in Article I, Section II of the Bylaws.  Membership shall be granted after completion and receipt of a membership application, approval from a majority of the Board, and receipt of Annual Dues.

Section II.
Membership and Dues:  One application is required per individual; annual dues of $20.00 are payable upon application/membership approval and then each January.  If dues are not paid by March 31st, membership is considered terminated. Members in good standing will be able to renew membership annually without re-application.

a. It is the desire of the Association to keep it numbers to a small, manageable group easily facilitated at its shows at the Snyder Center; therefore membership is capped at 30 members.  See Article II, Section II, f.

b. Members in good standing are classified as active, working members who assist in one or more committees during the calendar year, display their work at a minimum of one Association sponsored venue in addition to Association show(s) per calendar year, are current on their dues and any commissions due to the Association, and attend scheduled monthly meetings regularly.  In order to participate in the Association’s Shows, a member must have “good standing” status  and be active in preparations for the show(s)
c. Any member in good standing is eligible for elected office within the Association.

d. A member in good standing is entitled to one vote in all matters voted on by the general membership.

e. At all times either the President or the Vice President of the Board must be a resident of Kingstowne.
f. Waiting List for Membership:  If there are applicants on the Membership Waiting List (to be maintained by the President of the Association), the next waiting applicant can be considered for entry into the group when a vacancy becomes available.

Section III.
Benefits of Membership:  All members in good standing shall be extended invitations to participate in all Association shows and venues.

Section IV.
Resignation and Terminations:  Any member may resign by filing a written resignation with the Secretary.  Resignation shall not relieve a member of unpaid dues, or other charges previously accrued.    Any member can have his/her membership terminated by a majority vote of the Board.
ARTICLE III – GOVERNANCE

Section I.
Governing Body:  The Association shall have a Board of Directors which shall constitute its governing body.  The Board shall consist of the Officers of the Association: President, Vice President, [at least one of whom is a resident of Kingstowne, Virginia], Secretary, and Treasurer, and not more than three Advisory members [who are not required to be Kingstowne residents and are appointed by the Board.]  Advisory members may serve as appointed Assistant Secretary and Assistant Treasurer.  The Board of Directors shall have the authority to enlarge itself at its own discretion.  The Board shall be vested with the authority for the general direction and control of the affairs of the Association.  Their authority shall extend to, but not be limited to, such actions as: transacting the Association’s business; establishing fees for active membership, commissions from sponsored venues/shows; establishing and enforcing rules for the operation of the Association’s activities; calling special elections to fill vacancies in the Board of Directors.  Each member of the Board shall have one vote.  A majority vote of all Board members shall be required to effect any change in the Association’s current policy and such change will be voted on by the general membership, after they have been duly notified of the intent of the Board to gather such a vote.

a. Communications with the Board of Trustees of the Kingstowne Residential Owners Corporation will be  performed only by the President or Vice President of the Association’s Board (whomever is a Kingstowne resident.)
Section II.
The Officers and Elections:  The Officers of the Association shall be elected by ballot and shall consist of a President, Vice President, Secretary and Treasurer.

a. Nominations for Officers shall be accepted at the May meeting of the general membership.

b. Officers will be elected by a majority ballot of the membership present or by submission of a vote in writing prior to the tabulation of the votes.  These ballots will be collected for final tabulation no later than the date of the June meeting of the general membership and the new Officers shall assume their posts at that time.

c. Vacancies:  When a vacancy on the Board exists mid-term, the President may appoint a member in good standing to fill the vacancy.  This appointment must be approved by the membership.  This appointment shall only stand until the end of the regular term of the vacated officer.

d. Officers shall serve for a term of two years.
e. Incumbent Officers may be nominated and re-elected for any office for one additional term. After a Board Member has served two consecutive terms in the same office, one term must elapse before another term in that same office is served.
f. It is acceptable that dual positions may be held by the same individual with the exception of the office of President.
g. The President shall:  preside at meetings of the general membership and at meetings of the Board of Directors and, together with the Secretary or one other Board member, sign  official contracts, agreements, authorizations and applications pertaining to the Association’s business; carry out the will of the organization; and sign checks in the absence of the Treasurer of the Association.

h. The Vice President shall: have and exercise all the powers, authority, and duties of the President during the absence of the latter, and shall have such powers and perform such duties as may be delegated to him/her by the President.

i. The Treasurer shall:  have custody of all funds, securities, valuable papers, and other assets of the Association, subject to such limitations and control as may be imposed by the Board of Directors; have the authority to sign checks for the disbursement of the Association’s funds for Association purposes; collect the Association’s dues and assessments; provide and maintain complete records of all fee assets and liabilities of the Association; prepare and submit a monthly statement showing the condition of the Association’s finances; prepare such financial reports as required; prepare a final statement at the end of the fiscal year listing total fees collected, total dues collected, total benefits, total disbursements; and collect membership .

j. The Secretary shall: prepare and maintain full records of all meetings of the general membership and the Board of Directors; send a legible copy of the minutes to the membership and to the President in advance of the next meeting; keep accurate attendance records of the general membership meetings and those of the Board of Directors; and give or cause to be given proper notice of all meetings of the general membership.

k. In addition to the specifically enumerated duties of Officers as prescribed herein, any Officer shall perform such duties as directed by a resolution of the Board of Directors, not inconsistent with these Bylaws.

l. Advisory Committee Members: shall attend Board of Directors meetings and be available to serve in the Asst. Secretary and Asst. Treasurer roles, in a limited capacity, when needed; and provide general assistance in accomplishing the goals of the organization.

Section III.
Meetings:  A minimum of four (4) regular meetings of the Board of Directors will be held annually at such date, time and place as the Officers may determine.  Written or oral notice of the date, time and place of each meeting of the Board and all special meetings of the Board shall be given by e-mail, mail or telephone to each Board member at least three (3) days prior to the date of the meeting.  Board members are expected to attend at least half of all meetings called.

Section IV.
Action by Board Members without a Meeting:  Any resolution in writing (such as in e-mail correspondence) concerning action to be taken by the Association which resolution is approved and signed by all of the Board Members, severally or collectively where the number of four (4) such Board Members constitutes a quorum for such action, shall have the same force and effect as if such action were authorized at a meeting of the Board duly called and held for that purpose, and such resolution together with the Board Members’ written approval thereof, shall be recorded by the Secretary in the Minutes Log of the Association.

Section V.
Compensation of Board Members:  Board Members shall serve without compensation for their services as a Board Member.

ARTICLE IV – COMMITTEES

Committee Chairpersons may be appointed by the individual membership within each Committee and will assist the Board in the performance of their duties.  Such Committee Chairpersons may include the following:

· Publicity



· Events

· Online Communications/Venues

· Venues to Show Work

· Special Events

· Special SubCommittees

ARTICLE V – MEETINGS OF MEMBERSHIP

Section I.
The general membership meetings shall be held monthly, with the date set by the Board of Directors.  

Section II.
Board meetings shall be held at the discretion of the President.   Board meetings shall be held for the purpose of conducting the business transactions of the Association.  Issues voted upon and carried at these meetings shall be presented to the general membership at the next general membership meeting.  

Section III.
Membership meetings will be scheduled every even-numbered year [i.e. 2010, 2012, etc.] in May, for the purpose of nominating Officers, and in June, for the purpose of electing these officers.  

Section IV.
Special meetings may be called for any time and date at the discretion of the President, the Board of Directors, or a simple majority of the body.

Section V.
Notice of Meetings:  Notice of meetings shall be given to voting members of the Association in a manner established by the body.

Section VI.
Quorum: Sixty percent (60%) of current membership must be present at any properly announced meeting shall constitute a quorum.  Excused absentees may notify a Board Member with his/her proxy to vote assuming the quorum requirement has been met.

Section VII.
Voting:  When a quorum is reached, vote shall be decided by a simple majority.

ARTICLE VI – AMENDMENTS TO BYLAWS

These Bylaws may be amended at any regular general meeting or any special meeting of the Association by a majority vote of the membership in attendance, providing, however, that at least ten (10) days notice has been given to the general membership prior to the date on which the voting is to take place, informing the membership that voting on particular amendments will be held at time intended.
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